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The Idea of headphones connects to the brand values of the Land of joy giving an accessory to enjoy music .
Also the idea of an electronics product was inspired by the background of Ducati back in 1924 when company 
started in electronics sector. 
Skullcandy is an American audio brand and its products are targeted at the outdoor action sports market. 
Skullcandy’s approach is towards counterculture and self-expression particularly for passionate individuals and 
the brand has partnered with unique artists, athletes, DJs who were risk-takers and pioneers of their fields

Devendra sharma



DESIGN INSPIRATION IS TAKEN FROM THE ‘X’ SHAPE FROM HEADLAMP AND THE EXHAUST GUARD

Selected design



Ladakh trip- Aspiration on every Indian rider
• Most of the Indians have a monotonous routine I.E. continuous studies or hectic 

job.
• It is an innate nature to be fed up of monotony and do something else for a 

change.
• People who like adventure can’t stay in a confined and restricted place for a  

long time. 
• Motorcycle ride gives instant adrenaline rush.
• People prefer riding because that gives more freedom.

Rishi works a 9 to 5 in a 

metro city in India

He feels exhausted with 

this monotonous life

He watch travel moto 

vlog on YouTube and get 

inspired 

Finally he takes step and 

gets his motorcycle 

therapy  

User journey map

Craze of Indians for adventure trips







PERSONA LIKES/ SEE HEAR SAY DOES PAIN

Prasad Chopde –Mumbai, Designer. 
Age- 26 Bike ride, tracking , hanging 
around with friends
BMW

Triump boneville. Styling, cruising,
HQ. is retro modern so like it 
adv 1250, Free to go anywhere 
Social media 
Like modern BMW c02

No brand
Custom bike liked, like to 
customize , add on parts luggage 
carrier, camping stuff, GPS
American culture liked, from 7th, 
TV influence
Socil media helped join the group. 
Internet review
Western culture in styling-tv

Scooter is good for city, ride motorcycle
220 for ride, passion pro for daily 
commute 100-125 for city ride, even 150 
200. Duke 390 for daily ride.
Adv ride more then cruising,.
Gear is important
Would go for electric. Depends on its 
reliability range Based on purpose electric
Shared mobility if they send at home, 

weekend ride bike
Group rider COPS member pulsar, every 
month 1 ride 100-150 kms one side.
Searching for groups, found COPS.(above 
200cc) form fill up, free.
Follow rules. No rush, compulsory ride, get 
in time, do highway ride .
Rinox jacket, gloves, tarmac 
Does camping, have 220 f. 410 kms*c 
nonstop, alone.
Pune to Mumbai

Wind blasting, environment issue bike 
problem of environment and gear, seat 
ergonomics, pillion is not comfortable.

Atharva- Nagpur. Digital journalism., 
Nature and hiking, Games

Bike over scooter. Cruiser, Harley 
style fitter with modern tech.
Technology, article on internet, 
budget. Bulky heavy
Like group riding, guys 

Travel XP, TV influence
Harley Davidson.

Go for electric, for now, TVS zeppline 
because of tech, 
Both highway/ adv
Bulky rugged
Would buy car for long distance mostly 
car.
graphic change. Phone holder.
Storage detachable

Access, I10, use for all purpose(avenger)
Did tour on bike 100kms. For now avenger 
180
Likes to do vlogging  have a YouTube 
channel.
Would like to do bike vlogging .

Puncher repair kit is needed, not 
capable for offroad.

Rama S – Hyderabad, movies thriller 
action Mistry, biography, Baby, 
Polhran,  Indian chants, Gaiea Sanskrit

Rretro,  comfort, looks, cruise.  
Indian  retro looks . Comfort,-,-
looks-, power-
Saw budget , cc and long ride 
capacity,  was condering RE, milage.

Does not believe youtube review. 
Hears himself his test ride
Inspiration because Arts student 
so like travelling, riding since 9th, 
had a wish to see folk art 
community all India.

Bike is better but scooter is antique. 
Modern is not Comfortable , retro is more 
calm and for long
Himalayan as per current budget for ride 
in north east
should have range 1000kms. Charging 
station range… cant charge it like petrol

Small rides on weekwd, expore local or 
nearby places. Bike for daily commute, 
hometown bus. Use Bike for all uses.
Pune to calcatta 2300 kms hyderabd to 
Kolkata. 
Stops 700kms 800kms. 3 days continues
Like adv more. But cruising is also good.
220 avenger now
maintain bike before ride

Power, road condition while off-road,

Ashwin- Kerala 27 years, Management 
job, drama, Music choice- Rock/hard 
rock, 

Both . Finicality , mainrinance cost,, 
power of bike, low to mid ran.
Himalayan rugged ,,, size of 
motorcycle… scrambler is heavy.
Impulse impulse, hated head lamp.
Yamaha tenere fav bike offroad

Fav bike- HQ Vtpline, Friends 
influence, youtube review. Family 
influence

Retro and modern design both. Electric for 
daily commute. Would buy ICE for now, 
consider electric for dirt biking purpose.
Will prefer a car.
Would change handle bar hight offroad
tyres. will fall a lot so you need parts. 
Himalayn hndle hight, impulseis is good. If 
they bring back impulse

Working on his own custom café racer with 
friends, use buke for daily commute, long 
ride. Ride 200-250kms on NS 200.
Solo ride. No pics or vloging. Some time 
record for himself.

Size of bike, if its too big its not good 
milag. Seat hight, weight , 
Do not like pillion rider

Vimal- Moradabad- Student(Into 
politics) Age-23 

road presence, power, sound, Movies, Friends openion Royal enfield is trusted, Retro and modern 
both will work, plastic not liked, No 
electric. Wished to ride long 
Triump is current fav because of 
Dominating road preence

Ride around 100- 120 
Use his RE standers for small rides in 
locality.
Have an Illegal exhaust mounted. No 
vlogging 
Wheels, seat, light , tyre, Light guard,

Road condition, safety ,Seat, Service 
cost, proper service not available, lighjts



SELLER’S INSIGHTS:
• Royal Enfield has standardized the show room experience across India and has 

the trust of people because of ages of market presence.
• Customers in tear 2 cities are mostly trend follower and, while customer in tear 

one city are looking for new technology, connectivity or newer packages. 
• Costumers are not drawn towards Scrambler Ducati by its looks and design at 

first glance, most of customers start liking it after they try it once.
• Triumph – look for customization opportunity , refine sophisticated ride, 

technologically advance. Trident. Efficiency, cost , confusing if so many similar 
models

• People appreciate reliability of Honda kind of brands and want their motorcycle 
to stand out.

• People are looking for road presence.
• Heritage , nostalgia, sense of patriotism gives a supplement for buying a royal 

Enfield or a Jawa.

DESIGN RESEARCH

*Complete design primary and secondary research is in added in end of presentation.



U S E R  D E S I G N  R E S E A R C H  I N S I G H T S
• Budget is one of the most Important point while making buying decision.
• People want recognizable road presence.
• Seat Hight and weight of motorcycle is important factor to consider before buying.
• care about comfortable stance instead of aggressive stance 
• People are interested in smaller adventure cruising packages which they can use as a daily driver as well.
• Road condition and safety are major concerns
• People were interested in going for a long adventure ride
• mileage as the main factor which influences Maintenance Cost are additional consideration with price of motorcycle

To  des ign  a  Adven tu re  tou rer  var ian t  o f  sc ramb le r  Du cat i  fo r  
year  2 02 5  target in g  the  growin g  adven tu re  tou r in g  commu n i ty  in  

In d ia .



commuterAdv

Budget 

Premium



AVAILABLE AFFORDABLE ADVENTURE  MOTORCYCLE IN INDIA

Motorcycle name Himalayan KTM 390 adventure Hero xpulse BMW G 310 GS Kawasaki VersysX300

Engine 411 cc 373.2 cc 199.6cc 313cc 296cc

Number of cylinders 1 1 1 1 2

Max Power 24.3 bhp @ 6500 rpm 42.9bhp @ 9000 rpm 17.8 bhp @ 8,500 rpm 34ps@ 9500rpm 38.7 bhp@11500rpm

Max torque 32 Nm @ 4500 rpm 37 Nm @ 7000 rpm 16.45 Nm @ 6,500 rpm 28 NM @7500 rpm 25.7 NM @10000rpm

Fuel Tank Capacity 15 litters 14.5 litters 13 Liters 11 Liters 17 liters

Top Speed 122 to 145 Kmph 150Kmph 110Kmph 143kmph 132 kmph

Front Brake Size 300 mm 320mm 276mm 300mm 290mm

Rear Brake Size 240 mm 230mm 220mm 240mm 220mm

Front Wheel Size 21 inches 19inches 21 inches 482.6mm 19 inches

Rear Wheel Size 17 inches 17 inches 18 inches 431.8 mm 17 inches

Kerb Weight 191 kg 162 kg 157Kg 175 kg 184 kg

Seat Height 800 mm 855mm 823mm 835mm 815mm

Price 1.9 lakhs 3.1 lakhs 1.15 lakhs 3.49 lakhs 4.97 lakhs



The most affordable adventure bike in India
Its 157 kgs so more agile for and suitable for lightweight rider
fully digital LCD instrument panel single-channel ABS

Switchable ABS
feels most comfortable in the 80 kmph to 100 kmph zone
Minimal body panels so extremely rugged

Tech-loaded adventure motorcycle, LED 
headlamps and a whole lot more. Adjustable 
windscreen and 12-volt power socket.

Heavier weight Over expensiveHigh frame



Persona 1 – Influencer / Entrepreneur 

Sunny Chauhan
Faridabad
Age ~32
Occupation- Entrepreneur  

• Wants to buy Multi strada V4s.
• Looks for functionality , practicality 

for buying decision.

“Motorcycle is capable, the question is 
whether you are capable or not?” 



Persona 3 - User

Abhiroop Somishetty
Tamil Nādu

Age- 22
Occupation- IT sector 
employee

• Compared in 250 cc offering
• Research on internet and YouTube 

reviews for making buying decision
• Have Budget constrains
• Would buy electric if experience is as 

good as a ICE motorcycle

“Buys a Husqvarna Svartpilen 
250,Likes the scrambler styling” 



Persona  – User/ buyer

Prasad Chopre
Mumbai
Age- 26
Occupation- Designer, 
event organizer

• Currently ride pulsar 220
• Like retro modern design of Husqvarna
• Part of Pulsar riding group from Pune
• Wear proper riding gear

“Looks for functionality of motorcycle 
and BMW GS 1250 is most reliable for 
the adventure riding” 



Motorcycle name Triumph tier 660 Suzuki V Storm

Engine 660 650

Number of cylinders 3 2

Max Power 81psbhp @ 10250 rpm 66.6hp @ 8800rpm

Max torque 64 Nm @ 6250 rpm 63.1nm @ 7600 rpm

Fuel Tank Capacity 17.2litters 20 litters

Top Speed -Kmph 150Kmph

Front Brake Size 310 mm 310mm

Rear Brake Size 255 mm 260mm

Front Wheel Size 17inches 19inches

Rear Wheel Size 17 inches 17 inches

Kerb Weight 206kg 216 kg

Seat Height 835mm 835mm

Price 8 lakhs 9lakhs

wheelbase 1418mm 1560mm

Hight 1350-1398mm 1405mm



Frame type Hybrid frame 

Swingarm Single sided 

Front suspension, travel Telescopic- 150mm 

Rear suspension , travel Mon shock – 150mm

Front wheel size 482.6mm

Rear wheel size 431.8

Front tyre 110/80 r19

Rear tyre 150/70 r17

Front brakes 310mm twin

Rear brakes 255mm

Width Handlebar 834 mm

Hight (without side mirror) 1398-1315 mm/ 1225mm

Seat hight 800mm

Wheelbase 1505mm

Rake Trail 25..5

Fuel tank capacity 18-20L

Engine capacity 650-660cc

Type liquid cooled

Final drive Chain

Transmission 6 speed

P A C K A G E



K E Y W O R D S

S E X Y

B E A S T L Y

D Y N A M I C

N I M B L E

F E A T U R E  B O A R D

Engine capacity- 600-650cc

Comfortable seat and seat height

Bigger TFT screen

Font fender And windshield

M O O D B O A R D



I D E A T I O N S

Key Sketch



DEVELOPMENT



S H O R T L I S T E D  T W O



Side views



Quarter views



Finalized side view



Front quarter view  



Rear quarter view  



Alternate colour scheme







DRL

Turn Indagators

Head lamp

Twin exhaust
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PERSONA LIKES/ SEE HEAR SAY DOES PAIN

Abhiroop Somishetty–Tamil Nādu. Age-
22  IT sector employee, Use MI

Dominar 250, duke 250, Interceptor 650, 
Used as a comparison
constrain
Up to date with technology and apps

Internet reviews likes scrambler styling and in 250 cc 
category , 
Would like to add a phone holder . Need a 
Navigation
Showroom didn’t allow him to take test 
ride
Can buy an electric. If there is proper 
experience as a normal Bike

Choose Bus if bike is not available for daily 
commute
Bought : HQ Svartpilen
Does personal internet research before 
buying stuff
Prefer to travel in group like every 
weekend 
Likes to take pics for social media
No vlogging

: handlebar hight, pillion is not so 
comfortable / safe
Customer service experience wasn’t 
very good

Hrishikesh, age group: 22, Place: TN. 
Unemployed. Live with family, Part of 
blue cross( animal lover / animal social 
welfare). Music: Takashi 69
Creative, 

Solo riding. Internet research for 
Continental GT

Internet reviews, youtube.  
Motorcycle content

Solo ride is good because I like to ride on 
my own speed.
Scooter is good for city ride.
ride is bike.
In electric sound and vibrations should not 
be fake
Would lik to build his own chopper

owns, Suzuki access 125 continental GT650
Earlier had a RE 350 Machismo
Like solo riding, calm rider.
Prefer metro if Bike is not available.
Bore on 350 classic.
Lightweight Crank in Continental gt
Turne oil cooled to air cooled. Engine 
mods.
Take pics and vlogging

Priyam. Vlogger, have 390 you tube 
subscribers

MV AGUSTA BRUTALE 1000 
Triumph 675R Daytona 

Did personal research before 
buying a motorcycle

R15 inspired to get into motorcycles
Loves to document his adventure and see 
his achievement
Say Commuter section is going to be 
electric ,design is goanna be more 
complex
Ye jawaniii hai deewaniii- Dedicate this to 
his bike
Calls his bike his travel buddy. Bike over 
scooter or car

Vlog his journey for YouTube. Rides whole 
day for fun
Does solo ride, for new places a compony is 
preferred.
Had Bajaj Vikrant earlier, now rides 
Dominar 400
Has Windshield, knuckle guards Hazard 
lights  on dominar .Prefer cabs if no bike

Handlebar hight

Aneesh, from Mumbai Content writer, 
500 insta following. Accountant officer

Vincent Black shadow 1951
Arch GT is fav bike
Would go for bike compare to scooter or 
car

Friend suggestion Likes to finding beauty and new 
perspective in everyday object
Ic engine will remain , design will change 
drastically.
Would dedicate bad wolves  by Zombie 
music . Likes to call bike partner in crime, 
Kawasaki klr 650.

Isn’t a fan of sharing personalpics or videos
Goes on leisure road trips on weekend
Likw travelling in groups.  Had Pulsar NS 
200 but now owns KTM Duke 390.
Adds windshield to bike
Choose Metro in city if no bike

Over heating issues , wikdblast

Rahul vengoor. Kerala age 25,  Clay 
modeller & artist, Bird photography. ,

Does photography, model making 
Comfort. Range.
^50 interceptor. Looks, functionality, 
Himalayan for off-road fun
Comfort, seat hight, balance. Looks.

Family influence. Motorcycle is comfortable. 
Dad had a Suzuki zxe 100 that inspired him 
in motorcycle. Freedom comes with bike.
Can buy electric for cit purpose , need 
more imfrastrecture.
Would like to go on rid with 2 -3 friends.60 
% cruising,40% offroad,
Cars Vs bike –budget, and distance.

Motorcycle for daily commute.
Rides 40—50 kms on it. 100 kms 
maximunm. 
Ride a CB unicorn 
Bought pre owned
Does not do vlogging and not planning to 
do vlogging.

Uncomfortable seat, back pain,road
condition, plastic parts 



Repeating words and their pictograms-

• Calm

• Retro

• Modern

• Internet

• Budget (coins) 

• Power(road presence),

• Engine power

• Functionality

• Comfort3

• Seat hight,

• Handle bar hight, 3

• Exhaust note

• Service cost,

• Milage,

• Vlogging

• Adventure,

• Light

• Leg guards 

• Engine mod

• Windshield,

• Road conditions,

• Heating,1

• Uncomfortable seat

• Safety

• Family/friends influence

• Creative

• Technology

• Solo riding

• Group riding,

• bike

• Scooter 

• Car, 

• Hanging out with friends

• Public transport,

• Illegal mod

• Weight 3

• Weather

• Brakes, 

• Customer Service 


